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I.	PURPOSE & ELIGIBILITY REQUIREMENTS
a) The 2024 Sales Compensation Plan replaces and supersedes all previously issued compensation plans for <insert dealer name> Account Executives.
b) The purpose of this Plan is to offer incentive compensation to Account Executives who successfully achieve company sales goals by growing our customer base with the addition of new customers.
c) To be eligible to participate in this Plan, you must be actively employed during the effective period as described below. Any Account Executive leaving <dealer name> is only eligible for commission dollars on deals that have been written on proper paperwork, installed at customer site, and signed by the customer before he or she is no longer employed at <dealer name>. Account Executives on approved leave will be compensated when they return from leave.
II.	EFFECTIVE PERIOD
This Plan is effective for the period starting on January 1, 2024, and ending on December 31, 2024, or until superseded by another plan.
III.	COMPENSATION COMPONENTS
The components of compensation under this Plan are as follows:
a) Minimum Quota
b) Base Salary
c) Fixed Expense Reimbursement
d) Commission Pay
IV.	MINIMUM QUOTA
To remain an Account Executive in good standing, a minimum of $1,000 in RMR (Recurring Monthly Rent) and 18 Free Trials each calendar quarter must be produced. Account Executives who fail to reach these minimum acceptable standards may be subject to being placed on probation or disciplinary action up to and including termination.
V.	BASE SALARY $2,000 PER MONTH
In accordance with our compensation policies, the base salary includes pay for vacations, holidays, sick days, and other paid days off, all referred to as PTO (Paid Time Off) and <dealer name> management must approve all PTO in advance.
VI.	SALES MONTH DEFINED:
Deals may be written until 5:00 pm EST and emailed to management to be counted in the current month’s calculations. All units must be installed prior to the 15th of the following month to count for RMR and Commission.



VII.	FIXED EXPENSES
Fixed expenses will be paid out semi-monthly in the amount of $400 per month. This is intended for miscellaneous business expenses you will incur as an account executive including travel, smart phone, and iPad. If you elect for these amounts to be treated as a reimbursement and non-taxable to you, you must submit expense reports by the 15th day of each month for the prior month’s expenses. If expense reports are not submitted on time, no expense money will be paid.
VIII.	COMMISSIONS
The products we sell and minimum acceptable customer payment amounts to qualify for commission under this plan are outlined on the most current Target Pricing sheet.
Base commission rates will be determined by the Calculation below and adjusted by the Target Pricing Commission Adjustment. Special circumstances and major accounts requiring lower pricing must be approved in writing in advance.
Term		Calculation		Total Comm.	Example
12 mo.	x	1 payment	=	Commission	$57
24 mo	x	2 payments	=	Commission	$114
36 mo	x	3 payments	=	Commission	$171
48 mo	x	4 payments	=	Commission	$228
60 mo	x	5 payments	=	Commission	$285
















New Product Rental Agreements

IX.	CALCULATION OF COMMISSION ON RENTALS:
A.	Commission structure of Compensation Plan on Rental Agreements and Example (assuming $57 per month for unit rental)
Every 12 months on the Initial Term of the Rental Agreement, the Account Executive receives another monthly payment as Commission Dollars on all units subject to Target Pricing Commission Adjustment.
B.	Minimum & Target Pricing Commission Adjustment (Exhibit 
· The Target Pricing Commission Adjustment chart will be updated from time to time as vendor prices change and products are added or deleted.
· A select few “Master Agreements” with specific account pricing may not necessarily be subject to the Target Pricing.
C.	Buyouts and Free months:
In the event we need to pay off a lease commitment or for unused bottles for a client, then the buyout would be spread evenly over the term for commission purposes.	For example, if there is a $600 buyout to a client, on a $60 Rent for
$60 months, the $600 buyout would be divided by the term, (60), thus reducing the RMR by $10 for recognition, commission, and bonus purposes.
D.	Delivery & Installation Fees:
<Dealer name> has a standard Installation Fee of $135 per unit for Water, Ice and DI systems per location.	Additional plumbed units at the same location only – are $85 each. Commission will be 100% of the total amount billed, above the “basis cost”. The 2018 “basis” costs are:
· First plumbed unit – any Water, Ice, DI, or Brewer 			$100
· Additional plumbed Water, Ice, DI unit: same location only,               $50 
· Any plumbed Coffee or Keurig unit for same location only		$25
The Account Executive has the ability to discount the installation fee down to the “basis cost” per unit.  Further discounting the Installation Fee, will result in a “Shared” cost of 50% of the “basis cost”. Thus, a full waiver of Installation Fees on a water system will reduce total commissions on the transaction by $50.00 for the first unit and $25 for additional units at the same location. Installation fees do not count towards the RMR or Consistency Bonus.
E.	Chargebacks: 
If any client does not begin making payments within 90 days, the deal may be cancelled. This is known as a “First Payment Default” the AE will be charged back the full Commission and RMR credit. Any accepted deal of less than 12 months, or a month-to-month transaction that exercises the cancelation clause during the first 12 months of the contract, will also be subject to charge back of the full commission and RMR credit.



F.	QUARTERLY RMR BONUS
On a (calendar) quarterly basis, Account Executives will be eligible for a quarterly bonus at three tier levels based on the accumulation of monthly payments during the bonus quarter. These tiers are as follows:
a) $1,425 -$1,900 in quarterly rents for the quarter will qualify an Account Executive for a bonus of 2x quarterly rents as a one-time bonus.
b) $1,901-$2,375 in quarterly rents for the quarter will qualify an Account Execute for a bonus of 3x quarterly rents as a one-time bonus.
c) $2,376+ in quarterly rents for the quarter will qualify an Account Executive for a bonus of 4x quarterly rents as a one-time bonus.
Examples: Quarterly rents in the amount of $2,000 would qualify an Account Executive for a bonus of $6,000 as a one-time payment. Quarterly rents of
$2,600 would qualify an Account Executive for $10,400 as a one-time payment.
All deals accepted by <Dealer name> will count toward quarterly bonus attainment, but the following Rental Agreements are NOT eligible for quarterly Consistency payout. RMR emanating from contracts with the following specific conditions will be deducted from the total quarterly RMR prior to calculating quarterly bonuses.
a) Rental Agreements with prices below the (-1 column) Minimum Target Price. Large or uniquely competitive accounts may be approved in advance for lower pricing and will be eligible for Quarterly Bonus payout calculations.	This will be very rare.
b) Rental Agreements that fail credit standards of our funding partners and their Universal Funding Program unless the deal is written with Quarterly Billing and ACH for payment. This is very rare.
c) Month-to-month agreements or any agreements less than 12 months.
D. Free Trial Bonus: 
Free Trials are the “life blood” of our business.	This year there will be (8) blocks consisting of 6 or 7 weeks each. Bonuses can be earned by reaching the following FT Targets during those Free Trial Blocks:
►	15	Free Trials = $600
►	18	Free Trials = $900
►	19+	All additional FT = $50 ea.
•	Free Trials must be installed during the designated FT block.
•	Free Trials are based on water coolers, ice units and Hubs/DI systems. Coffee brewers of any kind do not count.
•	Free Trials are based on accounts NOT units.
•	While exceptions can be made based on schedule availability, 3 days advance is generally required for a FT installation.
•	There should be no “sandbagging” of Free Trials.
•	If a FT is “bumped”, one-off exceptions may be made.
•	Block 1	1/1 – 2/16*
•	Block 2	2/19 – 3/30
•	Block 3	4/2 – 5/11
•	Block 4	5/14 - 6/29*
•	Block 5	7/2 – 8/17*
•	Block 6	8/20 – 9/28
•	Block 7	10/1 – 11/9
•	Block 8	11/12 – 12/28*
Blocks noted with * indicate a 7-week block and include holidays.

 E. END OF YEAR FT CONSISTENCY BONUS
At the end of the year, the following bonuses may be earned based on achievement of Total Free Trials (by account)
100 - 112 FREE TRIALS	(50 WEEKS @ 2.0 /WEEK) 	=	$2,000
113 - 124 FREE TRIALS	(50 WEEKS @ 2.26/WEEK) 	=	$3,000
125 – 149 FREE TRIALS	(50 WEEKS @ 2.5 /WEEK) 	=	$5,000
150+ FREE	(50 WEEKS @ 3.0/WEEK)			=	$10,000

X.	SALES COMPENSATION WHEN UNIT IS RENTED OR SOLD OUTSIDE OF ASSIGNED TERRITORY
If an Account Executive signs a new Agreement for an install outside of his or her territory, the Account Executive will receive 50% of the applicable commission and the cooperating dealer/servicing agent receives 50% assuming the contract signer resides within the originating Account Executives territory. If an Account Executive signs a new Agreement in his or her territory and the equipment is placed somewhere within our “footprint,” the Account Executive is paid 100% of the commission.

XI.	Sold Equipment Compensation
Account Executives can choose to sell rather than rent units, although this is not advisable. Retail Prices are in the Target Pricing sheet.
Maximum Discount Price (MDP) is 30% off Retail.  Commission will be 10% of the MDP plus 35% of the price above the MDP for specific unit. Thus, if a unit has a Retail price of $2495, the MDP is ($2495.00 x 70%) $1,746.50  If a sale was made for $1995.00 the commission would be 10% of the MDP = $174.65 plus 35% of the difference between actual sale price and MDP (35% x $248.50) = $86.97 for a total of $261.62.
Delivery and Installation commissions calculated as with a rental.

 XII.	Miscellaneous
A.	Telemarketing or Tip Lead Support - Any order that comes from a paid telemarketing or referral fee for (inside or outside) will result
in a “shared” cost as follows:
i.	Inside - $50 per account
ii.	Outside - $50 per account
B.	Securing Quarterly Payment commitment - $10 commission bonus
C.	Any ACH – $25 commission bonus – must be completed and signed on Rental Agreement or separate form and submitted with Agreement with a copy of a check or an actual voided check.
D.	Credit Card – $10 Updated Recurring CC form must be completed and submitted with Rental Agreement. All credit card transactions have a standard $2.95 fee per $100 charged. If this fee is “waived” by the Account Executive for any reason, it will be treated as a buyout and the RMR will be reduced by $2.95 per month prior to commission and bonus calculations.

XIII.	Minimum Commission – for any deal “accepted”, the Minimum Commission will be at least one-month Rental Payment. This means that even on a discounted deal that falls into the lowest level of Target Pricing, and is on a one-year deal, free installation, and initiated by telemarketing…the Account executive will still receive a minimum of one “turn” of commissions. In no situation will a deal result in zero or negative commissions and all accepted deals will count toward quarterly bonus attainment levels. Additionally, annual renewal commissions will continue to apply.
For deals that fall under minimum Target Pricing or other unique terms, advance approval is required.

XV.	Current Customer Compensation
A.	If an Account Executive is asked by Executive Management to become involved in the renewal of a current customer, he or she will receive 50% of the new equipment compensation. Please note the incremental RMR will count toward any quarterly Account Executive bonus.
B.	Renewals – when a client reaches the end of their original rental term, and the auto-renewal kicks in, only the Account Executive that originally placed that unit will receive one month’s RMR as commission for that client, upon submission of a “Report Card” and the client is in good standing with regard to payments. Account Executives must be employed to receive Renewals.	Once employment is terminated for any reason, no additional payments will be made. No RMR credit will be recognized.






I hereby acknowledge that I have received and read a copy of the 2023 Sales Compensation Plan for Account Executives. To be eligible for compensation under the Plan, I agree to comply with the eligibility requirements under the Plan and work at <Dealer Name> within the terms and conditions set forth in the Plan. I also understand that the Plan describes the sole and exclusive compensation to me for my work at <Dealer Name>.
						

_______________________________________________		_______________________________________
Signature of Employee	Date					Printed Name of Employee


_______________________________________________		_______________________________________
Acceptance by	 Date     					Printed Name
